


To be Christ-centred in all that we do 

 

To be ever more rooted in prayer 

 

To have a church of all ages, which can 
hold the children as they grow 

 

To be enjoying a range of worship styles 
which inspire, challenge, comfort and 

renew 



To be a friendly, welcoming and happy 
church family 

 

To have a congregation where every person 
feels they are involved and has a voice 

 

To be mission-based and developing 
strategies to bring people to know Christ 



To be enjoying good relationships with 
other churches of all denominations 

 

To be more active, as a church, in the 
community at major ecumenical and public 

events 



Christ-centred Rooted in Prayer 

A Church of All 
Ages 

A range of 
worship styles 

Welcoming & 
happy 

Every person has 
a voice and is 

involved 

Mission based, 
people coming to 

know Christ 

Good relations 
with other 
Churches 

Active Church in 
public events 

To communicate 
who we are & 
what we do 

Develop a sense 
of Christian social 

responsibility 



The depth of discipleship 

The number of disciples of Jesus 

Loving service in the world 



Rooted in prayer 

To be Mission based, people coming 

to know Christ 

To have a Church of all ages 

Our God given 

Vision 

What do we 

want to be? 
How do we do 

this? 

To develop a sense Christian Social 

responsibility 

To be a friendly, welcoming & happy 

Church 

To effectively communicate who we 

are & what we do. 

Enjoy a range of worship styles 

Good relationships with other 
Churches 

Every person has a voice & feels 

involved 

Christ centred 
Baptise 

Teach 

Disciple 

Shaped by God 

The depth of discipleship 

The number of disciples  

of Jesus 

Loving service  

in the world 

To grow in Christ, 
to live in Faith 



Encouraging 
Prayer Triplets 

Wholeness 
& Healing 
Ministry 

Open Church for 
prayer & 

refreshments Hall repairs 

Job Clubs 

Debt 
Counselling 

Work with 
Forest Way & 
King Edwards 

Agar Nook & 
Greenhill 
Ministries 

Grow Home 
Groups 

Make best 
use of the 

Tower 

Whole 
Church 

Welcoming 

Green Church Children’s 
Council Another 

Curate 

Expand Pastoral Link 

Music Group 
for Young 

People 

Baby & 
Toddler 
Ministry 

Parent & 
Toddler 
Church 

Retreats 



Deepening & growing home groups 

An open Church for prayer  

& refreshments 

Regular Alpha & Seeker courses 

New & Old Hall maintenance 

Rooted in prayer 

To be Mission based, people coming 

to know Christ 

To have a Church of all ages 

Our God given 

Vision 

What do we 

want to be? 
How do we do 

this? 

Better Audio-Visual in services 

Improve our whole welcoming. 

Deepening Prayer, triplets,  

healing, retreats etc. 

Review & Improve Communications 

To develop a sense Christian Social 

responsibility 

To be a friendly, welcoming & happy 

Church 

To effectively communicate who we 

are & what we do. 

Enjoy a range of worship styles 

Good relationships with other 
Churches 

Every person has a voice & feels 

involved 

Baptism & Wedding follow ups 

Improve the internal Church building 

Young People’s Ministry 

Christ centred 

Parent & Toddler Church 

Baptise 

Teach 

Disciple 

Shaped by God 

The depth of discipleship 

The number of disciples  

of Jesus 

Loving service  

in the world 

To grow in Christ, 
to live in Faith 



PCC 
Standing Committee 

Children & Vulnerable 
Adults Safety 

Administrator 

 

Prayer & Healing 

Worship 

Mission 

Finance & Funding 

Fabric & Grounds 

Communications 

Social Responsibility 

Ecumenical 

Young People 

Pastoral Care 

Fun & Fellowship 



PCC 

Prayer & 
Healing 

Prayer 
Triplets 

Wholeness 
& Healing 

Quiet days 
& Retreats 

Prayer Days 

Prayer 
events 

Home 
Groups 

Open 
Church 

Prayer 
Group 

Worship 

All Age 

Specials 

Toddler Chill 
out 

Whole 
welcoming 

Audio / 
Visual 

Sides 
people 

Intercessors 

Readers 

Mission 

House to 
House 

Overseas 
Mission 

Seeker 
Courses 

Alpha 
Courses 

Finance & 
Funding 

Accounts 

Fairs 

Grants 

Hall Management 

Energy 

Insurance 

Envelopes & 
Standing Orders 

Fabric & 
Grounds 

Building 
Maintenance 

Improvement for 
Mission 

Grounds 

Communications 

Notice 
Boards 

Web Site 

Social 
Media 

Publicity 

Magazine 

Newsletter 

Podcasts 

Administrator Children & Vulnerable Adults safety 

Standing 
Committee 



PCC 

Social 
Responsibility 

Support for 
food banks 

Support for 
Drop ins 

Develop a sense of 
calling 

Debt 
Counselling 

Job Clubs 

Ecumenical 

Joint 
Churches 

Churches 
Together 

Young 
People 

Junior 
Church 

After School 
Church 

Parent & 
Toddler Church 

Young people’s 
ministry 

Drama 
Group 

Schools 

Play groups 

Pastoral Care 

Pastoral Link 

Tillson House 

Baptism 
follow up 

Weddings 
follow up 

Bereavement 
Support 

Café 
Church 

Transport 

Fun & 
Fellowship 

Catering 

Social 
Events 

Administrator 
Children & Vulnerable 

Adults safety 

Standing 
Committee 



Deepening & growing home groups 

An open Church for prayer  

& refreshments 

Regular Alpha & Seeker courses 

New & Old Hall maintenance 

Rooted in prayer 

To be Mission based, people coming 

to know Christ 

To have a Church of all ages 

Our God given 

Vision 

What do we 

want to be? 
How do we do 

this? 

Better Audio-Visual in services 

Improve our whole welcoming. 

Deepening Prayer, triplets,  

healing, retreats etc. 

Review & Improve Communications 

To develop a sense Christian Social 

responsibility 

To be a friendly, welcoming & happy 

Church 

To effectively communicate who we 

are & what we do. 

Enjoy a range of worship styles 

Good relationships with other 
Churches 

Every person has a voice & feels 

involved 

Baptism & Wedding follow ups 

Improve the internal Church building 

Young People’s Ministry 

Christ centred 

Parent & Toddler Church 

Baptise 

Teach 

Disciple 

Shaped by God 

The depth of discipleship 

The number of disciples  

of Jesus 

Loving service  

in the world 

To grow in Christ, 
to live in Faith 




